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Agenda
1. Defining Child Nutrition Program Audits
2. Who are the auditors?
3. What to expect from an audit
4. Examples of findings
5. Pro tips for getting ahead



School Nutrition Association  |  All Rights Reserved, Copyright 2026©#ANC26  |  #ThePowerofSchoolMeals  | Charlotte, North Carolina

Disclosures & Affiliations
Caroline Olson, RDN, LN
• School Nutrition Consultant at LunchAssist

Melissa Manning, RDN
• Founder & CEO at My School RD



School Nutrition Association  |  All Rights Reserved, Copyright 2026©#ANC26  |  #ThePowerofSchoolMeals  | Charlotte, North Carolina

What is the point of an audit?
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Spending Taxpayer Dollars Wisely
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Spending Taxpayer Dollars Wisely

Program integrity measures

=
Making sure rules & regulations are followed!
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"Audit" vs. "Review"
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What are the different audits that 
sponsors must undergo?



School Nutrition Association  |  All Rights Reserved, Copyright 2026©#ANC26  |  #ThePowerofSchoolMeals  | Charlotte, North Carolina

1. SNP AR
2. LAPR
3. CACFP AR

3 Different Audits
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SNP Administrative Review Timeline - CA
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Who are the auditors 
(& what are they looking for)?
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In CA, there are many State Agency staff 
involved in the SNP AR...
• OAT Analyst: Reviews off-site questions 

submitted in CNIPS

• Resource Management Auditor: Reviews OAT 
Section 700 compliance areas

• Main Auditor: Visits selected sites. Observes meal 
service and reviews all remaining documentation 
and review areas
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What sort of feedback might we 
receive from an audit? 
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AR Timeline: What to Expect
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Types of Feedback
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What is Technical Assistance?

• Guidance and resources the 
auditor provides to help us 
understand the regulations

• Often "best practices" but not 
always
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What is a "finding"?
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• Violations of state and/or federal regulations

• Corrective action is required to resolve review findings

Fiscal Impact: Some findings may require funds be returned to the State, or 
impact future reviews.

What are Review Findings?
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What are some examples of findings?
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• Errors totaling < $600 per program per fiscal year should be 
disregarded.

• Errors totaling $600 or more: Claim(s) adjustment to remove 
meals not eligible for reimbursement due to finding, and/or Fund 
Transfer to cover fiscal noncompliance.

• We also have the right to appeal fiscal action.

What is Fiscal Action?
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Area Subject to FA
• Meal Counting & Claiming
• Certification & Benefit Issuance
• Meal Pattern/Menu (Repeat)
• Resource Management (Repeat)
• *Egregious or uncorrected errors

What Findings are Subject to Fiscal 
Action?
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Finding w/
Fiscal Action
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What are some examples of findings?
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Do the number – or type – of findings 
matter more?
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Spectrum of TA and Findings:
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The type of finding matters more!
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Know your Rights!

• You have time. You don’t need to respond to questions 
immediately

• Train your staff “I’ll get that for you”
• Make it a TA teachable moment - Fix anything you can 

right away (put up poster in front of reviewer)
• Corrective Action? You have 30 days to respond
• Fiscal Action finding? You have the right to appeal
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• Update Wellness Policy & Complete Triennial Assessment

• Update Non-Discrimination Statement

• Afterschool Snack Program onsite monitoring within first 4 weeks

• Required Cafeteria Signage
• Review your previous AR to avoid potential repeat findings

PRO Tips: Prepare in Advance
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• File organization is key
• Focus on Requirements. Only provide required documents.

• Nutrient Analysis vs DSAT
• Specs to prove Food Based Components and Sugar Limits

• Plan simple menus with a cushion. 
• It’s OK to offer extra fruit, veg, grain, meat. Don’t fall short.

PRO Tips: Focus up! 
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• Train outside staff (Snack, BIC, Special Diets, etc.)
• Buy American: 

o Fill out exemption forms 
o Utilize a tracking system for non-domestic foods
o Scan storage areas wearing your “auditor glasses”

• Visualize having a great review!

PRO Tips: Help your future self! 
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Key Takeaways

1. Audits are about program
integrity, not perfection!

2. Not all audit feedback is the 
same.

3. The type of finding typically 
matters more than the quantity.

4. Preparation reduces stress 
and repeat findings.
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Questions?

Send follow-up questions to:

Caroline Olson: caroline@lunchassist.org
Melissa Manning: melissa@myschoolrd.com

mailto:caroline@lunchassist.org
mailto:melissa@myschoolrd.com


We want to hear 
from you!

#ANC26  |  #ThePowerofSchoolMeals  | Charlotte, North Carolina

Please add this session 
on the ANC App to 
evaluate your experience.
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