AI Prompts to Support Food Additive Ban Planning
For Mission, Decision-Making, and Communication
Use these prompts to help your team clarify your approach, prepare for leadership discussions, and communicate with confidence. Copy, paste, and customize with your district name, state requirements, and local priorities.

Prompt 1: Define Your Mission
Prompt:
Help our school nutrition program define a clear mission statement for responding to ingredients of concern, ingredient bans, and ultra-processed food concerns.
Start by asking reflective questions that help our team reconnect with why we chose school nutrition and who we serve. Include questions such as:
· What student, family, or school community has reminded us why this work matters?
· When have our meals helped a child feel cared for, included, or ready to learn?
· What personal or professional experience shapes how we think about feeding students?
· What do we want families to trust about our program?
· What do we want students to experience through school meals?
Then ask practical guiding questions that help us balance:
· Student health
· Student nutrition
· Compliance
· State regulation
· Product availability
· Student acceptance
· Cost
· Procurement limitations
· Labor and operational capacity
Next, help us identify our core values, key tradeoffs, and realistic boundaries. Include what we are promising, what we are working toward, and what we should avoid promising before we know cost, product availability, and implementation timelines.
Then draft 3 possible mission statements:
1. Cautious: Focused on meeting current requirements
2. Balanced: Focused on steady improvement and practical implementation
3. Bold: Focused on leading with stronger district standards
For each mission statement, include:
· Best-fit district type
· Strengths of the approach
· Possible risks or limitations
· A plain-language version for families
Keep the tone professional, realistic, student-centered, and appropriate for school nutrition leadership. The final mission statements should be grounded in both compliance and care for students, without creating fear or overpromising.

Prompt 2: Turn Mission Into Policy
Prompt:
Help our school nutrition program turn our mission statement into clear policy language for responding to ingredients of concern, ingredient bans, and ultra-processed food concerns.
Use the mission statement below as the foundation:
[Insert selected mission statement]
Draft policy language that can be used as:
1. A Nutrition Services department policy
2. A recommended addition to the district Wellness Policy
The policy should include:
· Purpose of the policy
· Commitment to monitoring applicable state and federal requirements
· Commitment to reviewing ingredients of concern
· Commitment to using procurement and product specifications to support the policy
· Commitment to communicating updates with district leadership, school sites, families, and the wellness committee
Include language that is realistic for school nutrition operations and does not promise immediate removal of all products unless required by law.
Provide:
1. A concise Nutrition Services department policy
2. A shorter Wellness Policy addition
3. A plain-language summary for families and school leaders
4. A list of items the district should define locally before adopting the policy
Keep the tone professional, practical, student-centered, and compliance-aware.

Prompt 3: Build the SOPs to Make It Real
Prompt: 
Help our school nutrition program create standard operating procedures for implementing our policy on ingredients of concern, ingredient bans, and ultra-processed food concerns.
Use the policy below as the foundation:
[Insert department policy or Wellness Policy language]
Create SOPs that explain how our team will review, track, document, and communicate progress.
Include procedures for:
· Identifying products that may contain ingredients of concern
· Reviewing product labels, ingredient statements, Child Nutrition labels, product formulation statements, and manufacturer documentation
· Tracking applicable state and federal requirements
· Contacting manufacturers, brokers, distributors, and vendors for updated documentation
· Documenting product review status
· Evaluating product substitutions
· Considering student acceptance, nutrition, cost, availability, procurement timelines, and operational capacity
· Updating menus, recipes, product lists, and purchasing specifications
· Communicating changes to staff, school sites, district leadership, families, and the wellness committee
· Reviewing the SOPs on a regular schedule
For each SOP, include:
· Purpose
· Responsible position or department
· Frequency
· Step-by-step procedure
· Required documentation
· Communication notes
· Review or update schedule
Keep the SOPs practical, realistic, and usable for a school nutrition department.

Prompt 4: School Board Planning Prompt
Prompt:
Help us prepare for a school board discussion about food additive restrictions and possible district actions.
Frame the issue in a calm, practical, non-alarmist way.
Include:
· A brief explanation of why this issue matters
· What our school nutrition team is already doing
· Decisions the board may need to consider
· Budget or procurement impacts
· How changes may affect menus
· How we can communicate with families without creating unnecessary fear
Use a professional tone that is clear, transparent, and solution-focused.

4. Parent Communication Prompt
Prompt:
Write a parent-friendly message explaining how our school nutrition program is responding to food additive restrictions and concerns about ultra-processed foods.
The message should:
· Reassure families that school meals already follow strong nutrition standards
· Explain that product changes may take time because of bids, vendors, cost, and availability
· Highlight that we are reviewing labels, working with suppliers, and planning carefully
· Avoid fear-based language
· Emphasize student health, safety, nutrition, and meals students will actually eat
Keep the tone warm, clear, and confident.
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